Is your organization currently facing the
following concerns?

= New product introductions seem to be outpaced
by competitors and comparatively lack
innovation and creativity

= Product margins continue to erode with
increasing labor and commodity costs

m Current technologies do not support rapid and
accurate data analysis and decision support

m Customer views capability to work with your
organization as slow, out-dated and
cumbersome

m Regulations / programs including HACCP, Trace /
Hold / Recall, ISO, Document Management, and
Anti-Terrorist Act continue to be technically
difficult to implement and audit

If any of these seem relevant to your
enterprise — Terillium can help.

Why Terillium?
m Food / Process Industry Experience

Our consultants average 10 years of process
industry experience, as well as 5 years of
business and technology consulting. We can
confidently recommend business processes that
comply with necessary regulations, and are
easily integrated into your company’s
environment, culture and skill set.

= Diversified Service Offerings

Terillium offers a variety of process pertinent
service offerings that cross technology, process,
customer, and competitive enhancements.

= Proven Methodology

Our project methodology ensures not only
on-budget, on-time project deliverables, but
also quality, business-integrated solutions
and procedures.

Terillium’s food manufacturing / distribution industry consultants

specialize in the development and optimization of business processes

and programs focused at driving margin, manufacturing performance,

new product and service introduction, product outsourcing, and

improving customer intimacy.

We help clients face these challenges and
improve their overall business performance.
We bring clients years of hands-on
food/process industry experience, proven
useable, practical, and auditable business
processes, and performance scorecards
proven to drive ROL.

We provide a variety of services in strategy,
process, people and technology, including
the following:

e Business process modeling
and implementation
e System integration
e Competitive analysis tools
e Cost-to-serve improvements
e Customer relationship management
e Workforce training
e Knowledge / document management
e Strategic sourcing

e Supply chain optimization

FOR MORE INFORMATION

I Terillium is focused on helping our clients achieve a rapid return on their
investments while transforming possibilities into tangible business results.
To learn more about how our solutions can help you improve business
performance visit terillium.com or call us at 513.621.9500.
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