Is your organization currently facing
the following issues?

= New product introductions seem to be outpaced
by competitors and comparatively lack
innovation and creativity

= Need to enhance regulatory compliance
and improved response to regulatory and
validation requirements

m Difficulty optimizing the vast number of product
and project portfolios to ensure that the best
resources are being allocated to the highest
potential projects

= Need to limit costs and ensure maximum
efficiency across the extended supply chain

= A need to increase efficiency in the
sales channel through improved data and
technology use

If any of these seem relevant to your
enterprise — Terillium can help.

Why Terillium?
= High Technology Experience

Our consultants average 5 years of High
Technology industry experience, as well as

5 years of business and technology consulting.
We can confidently recommend business
processes that easily integrate into your
company’s environment, culture and skill set.

= Diversified Service Offerings

Terillium offers a variety of pertinent service
offerings that cross technology, process,
customer, and competitive enhancements.

= Proven Methodology

Our project methodology ensures not only
on-budget, on-time project deliverables, but
also quality, business-integrated solutions
and procedures.

Oracle Accelerate

N CERTIFIED ADVANTAGE
ORACLE eyt

The growth in the outsourcing of manufacturing, design, logistics, and services has
led to new markets and segments in the high technology industry. Now, in addition
to dealing with supply constraints, choosing the right outsourcing partner, deciding
how much design to outsource, meeting environmental and financial regulations,
fulfilling customer expectations, and growing margins, high technology
manufacturers must focus on providing four key elements: a recognized brand,
product innovation, end-customer relationships, and a sales channel.

Today’s strategies should focus on giving high technology
companies greater flexibility, improved cost-effectiveness,
shortened cycle time, reduced time to market, and
sustained or higher quality. Achieving these objectives
depends on collaborative relationships among various
players in the virtual supply chain.

Terillium’s High Technology industry experienced
consultants specialize in assisting our clients with
renewing their focus on their customers, improving control
of collaborative outsourcing, enabling lean, agile supply
networks, managing and growing profitable service
businesses, improving sales channel visibility, and
improving extended enterprise.

Our vertical expertise complements that of Oracle, having served multiple clients in the
electronics industry. This critically important sector includes such diverse enterprises as
semiconductor and medical device manufacturing, along with other electronics businesses.
We have helped clients face these challenges and improve their overall business performance.

Through the implementation of Oracle applications, we have assisted clients in improving their
business in the following areas:

e Optimization of product and e Through the implementation of
project portfolios. enhanced configuration capabilities,
provide customization that customers
truly value while optimizing our client’s

manufacturing processes.

e Effective resource allocation through the
deployment of Oracle’s sophisticated
lifecycle management tools.

e Reduce the time and cost of
getting to market

e Enable collaborative enterprise planning
along the value chain.

FOR MORE INFORMATION

I Terillium is focused on helping our clients achieve a rapid return on their

investments while transforming possibilities into tangible business results. /;'
To learn more about how our solutions can help you improve business

performance visit terillium.com or call us at 513.621.9500. &
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