Is your organization currently facing the
following business needs?

= Need to drive profitable product and project
evolution

= Need to deliver a consistent customer
experience across all channels and order
phases

m Need to produce flexible operational networks

= Need to establish a profitable service and repair
business

If any of these seem relevant to your
enterprise — Terillium can help.

Why Terillium?
= Manufacturing Experience

Our consultants average 12 years of
manufacturing experience, as well as 5 years of
business and technology consulting.

= Diversified Service Offerings

Terillium offers a variety of automotive pertinent
service offerings that cross technology, process,
customer, and competitive enhancements.

= Proven Methodology

Our project methodology ensures not only
on-budget, on-time project deliverables, but
also quality, business-integrated solutions
and procedures.

Increasingly complex designs and customizations. Margin erosion.
Untapped service opportunities. Industrial manufacturers need to
speed profitable product development; synchronize demand and
supply; accommodate complex configurations quickly; and turn
service organizations into profit centers.

Through the implementation of Oracle Applications,
Terillium has helped many manufacturers improve
their overall operations. From plant floor to
back office and from product sale to service,
our consultants have supported make-to-stock,
make-to-order, and engineer-to-order manufacturing
models — with vertical integration of the shop floor
with the rest of the manufacturing environment.

Terillium has helped clients like you in the
optimization of business processes and programs
focused on providing the following business
improvements:

e Single, holistic supply chain plan - integrating
your organization to your suppliers and
customers, improving demand predictability,
and minimizing inventory costs.

e Speed product innovation and shorten
production lead times.

e Offer best-in-class after sales service.

e Provide comprehensive support for new
production development and introduction.

e Support sophisticated business analytics to
aggregate and analyze information across your
business, providing insight to guide effective
decision-making and facilitating corporate
governance activities.

FOR MORE INFORMATION

I Terillium is focused on helping our clients achieve a rapid return on their
investments while transforming possibilities into tangible business results.
To learn more about how our solutions can help you improve business
performance visit terillium.com or call us at 513.621.9500.
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