Is your organization currently facing
the following business needs?

= Manufacturing optimization

m Customer attraction and retention

m Asset utilization improvement

m Efficient planning and procurement

= New Product development acceleration

If any of these seem relevant to your
enterprise — Terillium can help.

Why Terillium?
= Mill Products Experience

Our consultants average 4 years of Mill Products
industry experience, as well as 5 years of
business and technology consulting.

m Diversified Service Offerings

Terillium offers a variety of mill products
pertinent service offerings that cross
technology, process, customer, and competitive
enhancements.

= Proven Methodology

Our project methodology ensures not only
on-budget, on-time project deliverables, but
also quality, business-integrated solutions
and procedures.

Oracle Accelerate

N CERTIFIED ADVANTAGE
ORACLE eyt

Rising service expectations. New global competitors. Inflexible or

outmoded manufacturing environments. The Mill Products industry

faces all of these business challenges.

Through the implementation of Oracle
Applications, Terillium has assisted clients like
you in the optimization of business processes
and programs focused on providing the
following business improvements:

e Shrinking order lead times through
improved visibility into order pipeline.

* Improving customer attraction and
retention through the implementation of
value-added services like recurring
replenishment to disposal contracts.

* Implementing the planning and execution
of maintenance activities of assets to
maximize asset utilization while
minimizing maintenance costs.

e Driving efficient planning and
procurement to automate the entire
procure-to-pay process while maximizing
the value of our client’s spend, identifying
savings opportunities, analyzing
spending patterns, collaborating with
suppliers, and enforcing corporate
purchasing agreements.

e Accelerating product development by
collaboratively managing all product
related activities, from concept to
retirement. This has allowed our clients to
maximize the value of their product
portfolio and plan future investments.

FOR MORE INFORMATION

I Terillium is focused on helping our clients achieve a rapid return on their
investments while transforming possibilities into tangible business results.
To learn more about how our solutions can help you improve business
performance visit terillium.com or call us at 513.621.9500.
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