
IIss  yyoouurr  oorrggaanniizzaattiioonn  ccuurrrreennttllyy  ffaacciinngg  tthhee
ffoolllloowwiinngg  iissssuueess??  

New product introductions seem to be outpaced
by competitors and comparatively lack
innovation and creativity

Need to decrease the time from product launch
to peak sales by increasing sales and marketing
performance and effectively managing
increased chargeback and rebate volumes  

Need to enhance regulatory compliance
including improved product quality, better
managed product safety, and improved response
to regulatory and validation requirements

A need to increase efficiency in the sales force
through improved marketing tactics and
technology use 

Current technologies do not support rapid and
accurate data analysis and decision support 

If any of these seem relevant to your 
enterprise — Terillium can help.

WWhhyy  TTeerriilllliiuumm??

Pharmaceutical / Biologics Industry Experience 

Our consultants average 4 years of pharmaceutical
and biologics industry experience, as well as 
5 years of business and technology consulting.
We can confidently recommend business
processes that comply with necessary
regulations, and are easily integrated into your
company’s environment, culture and skill set.

Diversified Service Offerings

Terillium offers a variety of pharmaceutical
pertinent service offerings that cross technology,
process, customer, and competitive enhancements.

Proven Methodology 

Our project methodology ensures not only 
on-budget, on-time project deliverables,
but also quality, business-integrated solutions
and procedures.

Faced with an increasingly complex web of regulatory requirements

and market pressures to reduce operating costs, pharmaceutical and

medical device and equipment manufacturers continue to search for

ways to streamline regulatory compliance, enhance production and

channel efficiencies and improve the ability to respond to changing

market conditions.

Terillium’s life science industry focused
consultants specialize in the development
and optimization of business processes and
programs focused at improving new product
introduction, assisting in necessary regulatory
compliance, monitoring and improving
manufacturing performance, and improving
customer intimacy.  

We help clients face these challenges and
improve their overall business performance.
We bring clients years of hands-on industry
experience, proven useable, practical, and
auditable business processes, and
performance scorecards proven to drive ROI.

We provide a variety of services in strategy,
process, people and technology, including
the following:

• Oracle / point solution implementations
and optimization

• E-Learning initiatives

• Strategic brand identity development

• Web site strategy, design and content
management

• Online advertising and marketing

• Sarbanes Oxley compliance assistance

• Program management

FFOORR  MMOORREE  IINNFFOORRMMAATTIIOONN
Terillium is focused on helping our clients achieve a rapid return on their

investments while transforming possibilities into tangible business results.
To learn more about how our solutions can help you improve business
performance visit terillium.com or call us at 513.621.9500. 
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IInndduussttrryy  FFooccuuss  ––  
PPhhaarrmmaacceeuuttiiccaall  aanndd  BBiioollooggiiccss


